
CASE STUDY            

How one  

business used  

AI to make  

complex and 

technical 

documents 

accessible  

and usable  

for wider teams

The sales team at a utilities business frequently 

need to extract critical information from documents 

including contracts, regulations, and compliance 

papers. However, many of the details within those 

documents are complex and technical, traditionally 

requiring Subject Matter Expert (SME) interpretation 

and understanding in order to identify and extract 

the relevant information. 

The problem

Sales teams required a set of comprehensive  

details from commercial documents, including: 

Key stakeholders 

Key responsibilities and expectations  

for the business 

Deadlines, penalties, and related  

contractual obligations 

Document highlights 

Only an SME could reliably identify all of the 

necessary information, but that demand on  

the SMEs’ time was expensive, time-consuming,  

and inefficient. 



Transform your  

business with AI 

AI can unlock revolutionary potential for 

your business, and in many cases the 

transformation required demands a bespoke 

approach. Agile’s expansive range of 

expertise means we are the one partner that 

you need to tailor and develop the AI model 

for you.   

Our methodology delivers value early  

on and in continual increments  

Our consultants have a deep 

understanding for UK frameworks  

and EU regulations  

Our data scientists and engineers  

are highly qualified in AI applications  

and related systems

The solution

Agile developed a user-friendly interface 

based on Streamlit, where the Sales team could 

upload the documents, and receive answers to 

predefined questions that extracted the necessary 

information. 

We began with a proof-of-concept Large Language 

Model which performs three core functions: 

1. Document Parsing: The PyPDF library parses 

documents page by page, extracting relevant  

text from complex PDF files. 

2. Information Extraction: OpenAI’s GPT-3.5 Turbo 

model processes the extracted text. We streamlined 

extraction using the LangChain package, using 

prompt engineering (prompt-chains and output 

parsers) to ensure information retrieval was effective. 

3. Data Storage: We used Azure Synapse to store  

the extracted information, so that the storage was 

both secure and scalable for future analysis.

The result

The proof-of-concept demonstrated the ability 

to intelligently analyse and retrieve pertinent 

information, and further development and scaling 

will allow Sales teams to access, store, and refer to 

critical information and documentation, with relying 

on SMEs’ availability. SMEs are also freed to focus on 

high-value delivery in their areas of specialism.

To confidently unlock  

AI’s transformative  

potential for your business  

 

email swhiting@agilesolutions.co.uk  

or call 01908 010618 

GET IN TOUCH

https://www.agilesolutions.co.uk/contact-us/
https://agilesolutions.co.uk/contact-us/

