
The project:  

Semarchy’s MDM toolset was initially implemented to 

manage a focused set of data domains – employees, 

projects, countries and location – creating a Golden 

Record with their core data and providing a 

centralised perspective on their global operations.

After a successful initial implementation, the project 

was extended to include supplier data: focusing firstly 

on Wind technology suppliers, then later including 

Solar and Storage (sun-categories).

   

The challenge:  

The organisation’s long-term data goal was to make 

better commercial and financial decisions, enabling 

reporting and analysis based on reliable data: 

information that was accurate, up-to-date,  

consistent, complete, unique and valid. 

A standalone data quality initiative wouldn’t be 

enough. They understood that simply having good 

data wasn’t enough to drive business change and 
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This leading renewable energy company has been 

at the forefront of the industry for over 40 years, 

providing onshore and offshore wind, solar and energy 

storage, as well as global transmission and distribution. 

With demand for renewable energy sources growing 

– thanks to increased consumer demand and 

accelerating environmental targets – they needed a 

better way to manage multiple data sets – and a faster, 

better way to analyse and compare data.

They chose to introduce Master Data Management 

(MDM) to centralise their data and improve access to 

information throughout the business, making a single 

version of the truth available for clearer reporting, 

stronger decision-making, and improved commercial 

results for the business.

Agile Solutions were engaged to provide leadership, 

direction, support and advice in the deployment 

of an MDM toolset and related MDM architecture, 

to change the way that they, as an organisation, 

interact and extract value from its data. 

Discover how Agile Solutions and  

Semarchy delivered an MDM solution that 

enabled the world’s largest renewable energy 

firm to strengthen its decision-making with data.



enable better data for analytics and insight: it also 

needed to be accessible, and consistently reliable. 

Selecting and implementing an MDM platform was 

an important part of this process, but technology 

alone can’t maintain data quality for the long term. 

They needed an MDM framework that incorporated 

data governance, integration and data quality 

initiatives to ensure that data would remain 

trustworthy and able to generate actionable insights.  

The Agile solution: 

Agile devised a solution to implement 

Semarchy’s MDM toolset along with full 

wraparound data management initiatives that  

would make the platform a sustainable success.

This included a combination of technology 

deployment with broader organizational change, 

including the introduction of a robust data governance 

framework, the development of data stewardship 

processes and data quality initiatives (including data 

profiling, standardisation and cleansing). Integration 

exercises enabled the platform to seamlessly connect 

with existing software and systems, followed by 

rigorous testing throughout the deployment to ensure 

that the platform was ready for widespread use. 

By addressing how the organisation manages its 

data from both a people and process perspective, 

Agile could implement a fully integrated, sustainable 

MDM framework. This process was adjusted and 

replicated for each stage of MDM development as 

new data categories were introduced – a template 

that could continue to be adapted as new objectives 

were added.

Monetize: 

By extending the MDM solution to supplier data – 

namely Wind, Solar and Storage datasets – Agile 

Solutions were able to draw from a broad scope 

of data to inform their analytics and reporting, 

eventually implementing dashboards to enable 

advanced financial analytics, all fuelled by high-

quality data.

This enabled them to: visualise and compare key 

metrics (such as pricing and project viability) across 

their supplier base; analyse supplier quotations 

across the project lifecycle (from assessment to 

commissioning); and make stronger commercial 

decisions on supplier selection, investments and more. 

 

The result:  

Thanks to their MDM solution, the organisation 

can draw on data from across their supplier base, 

geographies and time periods, giving the company 

more holistic insight into their data, instead of a 

selective view. This enables more effective and 

in-depth analysis, to identify patterns that inform 

commercial decision-making processes.  They can 

now access the data they need when they need it – 

with complete confidence that the data is up-to-date 

and accurate.  

Are multiple, disconnected datasets holding back the  

analytics and reporting you need to drive better decision-making?  

You can find out if MDM is the answer by speaking to our team,  

who have helped RES and other leading energy and renewables  

organisations to manage and extract value from their data. 
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